Amnesty International UK Section
Board Meeting

21September 2013
G2; Auditorium
Human Rights Action Centre

Present:

Sarah O’'Grady, Chair
Hannah Perry, Vice Chair
Cris Burson-Thomas, Treasurer (via Phone)
Louise Ewington (via Skype)
Ruth Breddal

Tom Hedley

Harrison Littler

Sarah Ward

Brian Gilda

Katie McSherry

Attending:

Kate Allen, Director

Kerry Moscogiuri, Director of Supporter Campaigniargd Communications
Tim Hancock, Director of the Chief Executive's @#Hi

Tony Farnfield, Director of Corporate Services

Ruth Dawson, Staff Representative on the Board

Selma Shirazi, PA to the Director

Apologies:
Hugh Whitby
Rona Keen

1. INTRODUCTIONS

1.1 Apologies
The Board received apologies from Rona Keen anchMupitby.

1.2 Welcome & Introductions
The Chair welcomed Board members, the Senior ManageTeam and Ruth Dawson, Staff
Representative on the Board to the meeting.

1.3 Announcements
The Chair gave a report on the Board’s Closed 8essiforming the meeting that she has
been elected as Chair and Hannah Perry as Vice Ghiie Board.
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2. PREVIOUS MEETING

2.1 Draft Minutes of 13 July 2013; Accuracy

The Board noted paper B/2690 and amended the rsiastéollows;
Point 3.2 (Pg.2) ‘Board Appointments to Sub-Comeaitf

Tom Hedley was appointed to the IISC (not the FSC).

Point 3.3 (Pg.3) ‘Board Appointments to the Chélgal rust’

Sarah Ward at her interview was informed that sitiebe appointed to the Trust, but has yet
to hear from the Trust since her co-option ontoBbard. Tony Farnfield, Corporate Services
Director to look into this and contact Sarah Ward.

The Board APPROVED the minutes pending the abovenaments.

2.2 Draft Minutes of 13 July 2013; Matters Arising

The Board noted paper B/2691 and action taken $ime8oard meeting on 13 July 2013.
The Board requested all matters arising to notgress on AGM matters as a standing item
so Board members can provide an update on wheyeatikeon their allocated resolutions.

3. APPOINTMENTS TO THE BOARD

The Board noted paper B/2692 ‘Process for Appointoé Treasurer’; the paper outlined a
recruitment process, role description and persenifipation for a Treasurer to take up office
immediately following the 2014 AGM. The Board dissed the recruitment process, there
were concerns about the lack of print advertisihg,paper proposed all adverts to be on line.
The Board proposed that the Al magazine run anradi@ngside online adverts on websites
specializing on recruitment of third sector/volugteoles. The Board agreed to the process,
Tony Farnfield, Corporate Services Director to updhe Board at its next meeting.

4, 2013 ICM REPORT

4.1 2013 ICM Report Back

The Board noted paper B/2693 ‘Draft ICM Reportistreport was discussed in detail at the
‘Governance Day’ meeting earlier on the same dalysanumber of additions and
amendments were suggested which will be incorpdriate the final report. The Board
thanked Kerry Moscogiuri, Director of Supporter Gaigning and Communications for
drafting the ICM report. The Board thanked the daten for all their hard work and
congratulated Kate Allen, Director for her AT Tkgdresentation. Ruth Dawson, Staff
Representative conveyed the staff's gratitude taoyKeloscogiuri, Director of Supporter
Campaigning and Communications and to Cris Burseorias, Acting Treasurer
specifically for working on and ensuring that thecton’s resolution on Restricted Giving
was passed at the ICM.

4.2  Feedback to Activists

The Board were requested to consult their diamgesnst the planned activists/member
meetings so they can advise the office on theilawéty. It would be good for Board
members to attend these meetings either to prd@ikefeedback or a general update on
governance matters to activists/members.
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5. CAPP IMPLEMENTATION UPDATE
The Board noted paper B/2695 ‘CAPP Implementatipdate’, which informed the Board
that the Senior Management Team’s decisions omtaty redundancies (VR) applications
have been made and have been communicated toeaffi@clividuals in the organisation. 70
members of staff were originally given “at risk"tiees in October 2012 however at the
deadline 41 remained “at risk”, 20 were in pools18 posts and 21 were “unpooled”. The
Senior Management Team have approved VR applicatmml9 individuals (16.4 full time
equivalent), which results in;
- 7 staff still at risk — suitable alternative empiognt opportunities anticipated for most
- Vacancies in the revised structure of 22.5 fulletieguivalent staff

The cost of redundancy payments for the 19 indadislis £687k, against an agreed budget of
£700k. The revised structure saves the SectionkE@&8r on year (2012 salaries expenditure
of £8.24m and 2014 forecast cost of £7.35m). Témnsng) together with the CAPP 1 savings
of £1.27m and cost of living assumptions £0.2mvedl@ total saving of £2.5m year on year.

The Senior Management Team have paid close attettiequality and diversity while
implementing CAPP, findings suggest there is nalgemias in the consideration of
applications.

Ruth Dawson, Staff Representative gave some fe&dbam staff including how
staff/volunteers are feeling, the morale of staffl $he desire from staff that the Board be
more involved in re-building trust. The Staff Regatative stated that staff were surprised
and confused that so many applications for volymadundancy were approved by
management (to the extent that a large numberaain@es will now be created), especially
given that the main reason for the restructure wraerstood to be financial (whilst
respecting those decisions for individuals). Stadtild welcome suggestions from the Board
on how relationships can be improved and how to teedize and utilize the lessons of the
last 18 months. The Board thanked the Staff Reptatiee for her feedback and requested
that she sends the written feedback by email t@tsed.

The Director added that the 19 VR acceptances eawdipe of keeping posts unfilled (on a
permanent basis) over the past year led to therusituation where compulsory redundancy
would apply in very few and hopefully no cases.

6. GOVERNANCE TASK FORCE UPDATE

The Board noted paper B/2696 “Minutes of the Goaroe Task Force (GTF) meeting held
27 July 2013". The Staff Representative highlighg&adf's concern around the appointment
of Peter Pack to the GTF, staff felt that this dappoent is at odds with the financial concerns
around governance given his role in the paymentseoéx-Secretary General and her
deputy. The Chair reiterated that the Board seleletter Pack after careful consideration of
his experience and what he can contribute to the, &l Board stands by its decision.

7. TREASURER’'S REPORT

The Board noted paper B/2697 ‘Treasurer's Report'.

At the end of July, there was a surplus of £1,18Bkimprovement of £574k against budget.
As in 2012, income from legacies is again in 201Bécome buffer against other financial
pressures.
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The Treasurer informed the Board that AIUK is ifa@ourable financial position in the short
term, the Section has managed to offset the del@pdP implementation however long
term projections specifically from 2017 onwardsti a concern. The Finance Sub-
Committee meeting on 8 October will be lookingatd term income projection as well as a
detailed 2014 budget.

The Board thanked the Treasurer for his report.

8. AGM IMPLEMENTATION UPDATE

The Board noted paper B/2698 ‘AGM Decisions Tratkire Board thanked Tim Hancock,
Director of the Chief Executive’s Office for thetker which details where each decision is
in its progress towards implementation.

Harrison Littler, Board member asked why the Beiggection withdrew its resolution (4.03
“Evaluation of the Global Transition Programme”}ta¢ ICM. Given the ICM PrepCom’s
decision to decline AIUK’s emergency resolutiofe Belgian resolution was the one AIUK
was planning to support in order to bring to theefAlUK’s AGM decisions — principally
decisions B5 ‘Board Support for Specific 2013 ICMdRIutions’ and C5 ‘Accountability,
Governance and Management at the I1S’. Hannah Péiag,Chair offered to engage with the
AGM resolution proposers and other interested gsutv discuss what happened at the ICM
and inform them of the International Executive Cals (the International Board) plan to
evaluate the Global Transition Programme.

Tim Hancock, Director of the Chief Executive’s @#iinformed the Board that the AGM
Decisions Tracker will inform the Implementationg®et which will be circulated ahead of
the 2014 AGM resolutions deadline in order to giveopportunity for the proposers of last
year’s resolutions to respond to the implementaforotherwise) of their resolutions.

Overall, the implementation programme is prograssiell. Resolutions A3 (Improving the
Rights of Migrant Workers) and A5 (Disability andiian Rights) are causing some
concern. However dialogue with the proposers ioorggand the Board will be kept updated
on any progress.

The Board thanked Tim Hancock, Director of the €Eieecutive’s Office for his report.

9. EQUALITY & DIVERSITY TRAINING FOR BOARD MEMBERS

Sarah Ward, Board Member reminded the Board thatbthe recommendations from the
recent events resulting in Ciarnan Helferty’s reaiipn from the Board is for the Board to
undergo training on equality and diversity. Saratrts recommendation was for the Board
to be trained by an agency called Pearn Kandolaspleaialise specifically on unconscious
bias. The training will be split over a period obnths and will be focused at Board level.

The Board asked for this training to be offerethi® Trustees as well and for the costs to be
taken into consideration by the Treasurer befoeeBibard commits to the training. The
Board thanked Sarah Ward for the suggestion.

10. DIRECTOR’S REPORT
The Board noted paper B/2700, the Director’'s Regetailing the Director’s activities since
the last Board meeting in July 2013.
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Closing Remarks
The Chair thanked Board members for attending teetimg and wished them all a safe
journey home.
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