Regional Representatives

Role Outline

Regional Representatives (RR) are volunteer activists who are formally elected by the local groups in a region. They will vary as to what they can offer and how much time they have available. This is not a full time job – you make of it what you can and what you want, to fit in with your region’s needs.

Main aims

· To promote AI activity, communication and events in your region

· To provide a link between AIUK and Local Groups

· To support and encourage Local Groups

Expected activity

Each region has a different way of working dependent on past history and current personalities. Some regions have well developed teams that support the work of the RR, others will create teams to help organise specific events/campaigns and in some the RR works independently. No one way is best – it all depends on what works for you and your region. 

However, it is expected that the following will happen:

· The RR can readily be contacted (phone and email) by Local Groups for discussion of ideas/problems/issues of concern

· The RR (or team) will proactively be in regular contact with local groups: by newsletter/email/telephone/visits as appropriate

· There will be one or more regional meetings/conferences in a year


· The RR (or a deputy from the team) will regularly attend the Regional Forum meetings and feedback to their region.

· The RR will facilitate the formation of new groups and provide support to struggling groups.

There are many other activities that the RR/Regional team could provide a lead in. Here are a few suggestions – make of the job what you can dependent on your strengths, time available and whether you have the support of a team.

· Training e.g. by organising regional training sessions

· Raising media profile

· Joint campaigning between groups / regional events

· Major public meetings

· Election hustings

· Regional website

Training provided

At the start of your first term you will be invited to the HRAC for a days training, to meet the staff and to get a feeling for how the organization works.

You should also have a handover meeting with the retiring RR to cover such matters as:

· Regional records


· Regional financial arrangements


· Regional facilities


· Group profiles


· Recent past activities (successful and unsuccessful)

Links with AIUK

You will receive all monthly local group mailings, all major campaign mailings to local groups, the AI Annual Report and copies of the main journals/magazines.

Most of your contact should be via, Local Groups Community Organiser although it might be appropriate to directly deal with other individuals in AIUK from time to time. 
activism@amnesty.org.uk Tel: (020) 7033 1563

You will be invited to all Regional Forum meetings (usually held 3 times per year, all in London,) and this will provide a regular opportunity to meet the other RRs and some members of the AIUK staff.

Expenses

You may claim legitimate expenses incurred as a result of your work as RR from AIUK. These could include travel to Regional Forum meetings, travel to groups in your region, postage and photocopying for a regional newsletter, expenses involved in running regional public meetings and the Regional Conference (there will be a budget agreed by AIUK for the latter). Rather than claim directly from AIUK, you may chose to cover some or all of your expenses from a regional fund dependent on the arrangements in your region.

All expense claims should be made using the official AIUK expense claim form accompanied by receipts where applicable.

