NE Regional Workshop Day

Super Skillshare

Saturday 14 November 2015 
at the Friends' Meeting House in Darlington
10.30: 
    Arrival, registration and welcome.

11 - 12.30: 
   "How can local groups organise themselves successfully and 


    effectively?"

A forum for group chairs, office holders and others to discuss this 
vital question. (The organisers will consult groups in advance to find 
out if there are any particular issues that need to be raised.)



    To be facilitated by Barbara Lodge 


    (with some help from Andy Jackson)
11-11.45:
"Using the media and social media"

 To be facilitated by Deepa Shah.
11.45 - 12.30:   "The recruitment of members" 



     To be facilitated by Gemma Cobby and Rod Heath.
12.30 - 1.30:
Lunch (likely to be put back 15 mins)

1.30 - 2.30:
Plenary session: "How to lobby effectively"

A guide from Allan Hogarth 


(Head of Advocacy and Programmes at AIUK)

with some help from Alex Jagger (Sheffield)


To be followed by a question and answer session (with the likelihood 
that the questions will be selected in advance a) to avoid repetition 
and b) to ensure that the discussion stays disciplined).


Other contributors: Lord Shipley and possibly Richard Corbett MEP
2.30 -3.30:
Plenary session: "Campaigning - the nitty-gritty"

Led by Fionna Smyth (Head of Campaigns at AIUK) and 


Richard Kotter

3.30 - 4.00:
Engaging with schools and colleges

Robin Robson (long-time leader of youth groups), Steve Newman 
(Wearside Group), and (we hope) Peter Mulligan (Wearside)
3.30 - 4.00:
Facilitating contact with other groups

(Rod Heath and Alex Jagger)
4.00:
Closing plenary
4.15:
Close


Tea, coffee, snacks, lots of conversation
