Dear Council Leader and Councillors,
I am writing to urge the Council to immediately review and cease contracting with JCB (JC Bamford Excavators Ltd), in light of compelling evidence that its machinery facilitates grave human rights violations in multiple contexts.
In India, the BJP government has deployed JCB bulldozers in so-called “bulldozer justice” campaigns to demolish Muslim homes, shops and places of worship across at least five states. In occupied Jammu and Kashmir, JCB machines feature prominently in heavy-handed demolitions targeting private properties without any legal process. From as early as 2006, clearly marked JCB excavators have been documented destroying Palestinian homes and infrastructure in the occupied West Bank and East Jerusalem—acts deemed illegal under the Fourth Geneva Convention.
The International Court of Justice reaffirmed in July 2024 that Israel’s occupation of Palestinian territory is unlawful and that all states, including the United Kingdom, must prevent trade or investment that sustains the illegal situation in the occupied Palestinian territories. Despite visual evidence of its equipment’s misuse, JCB denies any link to these demolitions. Its LiveLink telematics system offers real-time location tracking, geofencing and curfew-based usage alerts—capabilities it has chosen not to deploy to prevent unauthorised use of its machines.
As a private company that sells to businesses and not to the ordinary consumer, the British public is denied the ability to pressure JCB through the usual means. As a public body acting on behalf of the British public, the Council has a duty to secure best value under the Local Government Act 1999 by factoring in ethical and reputational considerations. The Public Contracts Regulations 2015 and Procurement Act 2023 empower contracting authorities to exclude suppliers implicated in professional misconduct or breaches of social obligations. The Public Sector Equality Duty under the Equality Act 2010 further requires procurement practices that do not indirectly support discriminatory or rights-violating conduct. Finally, the UN Guiding Principles on Business and Human Rights mandate robust due diligence to prevent corporate complicity in human rights abuses.
In light of these legal and moral obligations, I respectfully request that the Council:
· Review all current and upcoming contracts to identify any direct or subcontracted reliance on JCB machinery.
· Discourage tenders from contractors dependent on JCB equipment, favouring alternative suppliers with demonstrably stronger human rights compliance.
· Initiate a formal exclusion assessment under the discretionary grounds of the Procurement Act 2023 for grave professional misconduct and reputational risk.
· Use its procurement influence and public platform to urge JCB to end its complicity in unlawful demolitions and implement robust human rights due diligence mechanisms.
Continuing to associate with JCB risks significant reputational harm and undermines the integrity of our local institutions. I look forward to your prompt response detailing the steps the Council will take to align its procurement practices with both its statutory duties and ethical commitments.
Yours sincerely,
[Your Name]
[Your Address or Affiliation]
[Contact Information]
