International Issues News No. 74 (March 2017):

Implementing the decisions of the 2015 International Council Meeting (ICM)

1. Introduction
The International Council Meeting (ICM) is AI’s highest policy-making body. It meets every two years, bringing together volunteers and staff from around the world for an intense week of debate and decision-making. The last ICM took place in August 2015 in Dublin
, Ireland; a report on the implementation of its decisions has been issued in time for the next ICM, which will take place in August this year in Rome, Italy. The formal agenda in 2015 contained debate leading to the adoption of only twelve decisions (an unusually small number, half as many as in 2013) although Decision 1was on the very large issue of agreeing AI’s strategic goals for the period from January 2016 to December 2019. A separate report will be issued shortly on the implementation of these strategic goals.

Decision 2: Strengthening of the Work with Individuals
This called for direct work for individuals to become a strategic core area of AI’s work. As a result, a working group to oversee the implementation of the global strategy on Individuals at Risk (IAR) has been created; work on a new portfolio platform to store and make available IAR information has started; and surveys on the ways that sections and the International Secretariat (IS) use Urgent Actions have been promoted. Updates on all of these will be available later in 2017. Furthermore, the Write for Rights 2016 was a great success – for example, it resulted in over one million actions calling for Edward Snowden to be pardoned
. 

Decision 3: Developing a policy on illegal Narcotic Drugs and Psychotropic Substances 

This asked the International Board to start discussions within AI on developing a policy on drugs and human rights. In April 2016, AI participated in the United Nations General Assembly Special Session on the World Drug Problem
 (UNGASS 2016) in order to learn from the work of other human rights organisations in this area. Subsequently, an outline paper was developed, and consultations with sections and structures are now underway. The final study is due to be circulated in April 2017. Furthermore, informal discussions are being held with sections that are interested in specific issues (such as young black males in the US and Brazil) with a view to enhancing the impact of AI’s work.

Decision 4: Policy on state obligations to respect, protect, and fulfil the human rights of sex workers
This was the decision that finalised the main principles AI’s policy on sex work, which had been the subject of widespread discussion in the movement in the preceding two years.
 The final policy was approved by the International Board in May 2016.  A communications strategy was put in place to explain the background, context and reasoning behind the policy. 

Decision 5: Consequences of austerity measures on human rights
The decision seeks a comprehensive analysis of the human rights impact of austerity policies introduced by governments and international organizations such as the World Bank. The study has now been carried out. A draft has been shared with the sections that were most involved in the work and it was due to be circulated to the whole AI movement in mid-February 2017.
 In addition, a teleconference seminar will be organized for interested Sections and structures in March or April 2017 to share progress.  

Decision 6: Debate on a change of policy with regard to the detention of migrants facing deportation 

The decision calls for on the International Board to undertake a two-year review of AI policy on the detention of irregular migrants. This is a policy which permits the detention of migrants by governments as a measure of last resort. A meeting was held with the Spanish Section to plan the details of this work and this lead to a consultation with sections in July last year involving 14 sections. AI’s Human Rights Policy Forum is scheduled to discuss the matter in the second quarter of this year. 
Decision 7: New assessment framework: the Distribution Model 
The 2009, 2011, 2013 and 2015 ICMs all discussed and adjusted the system of funding AI’s international budget from contributions by national AI sections. The 2015 ICM decided to replace the previous system by a new one, as described in the decision. Important changes included altering the allowance for fundraising costs in calculating how much sections are required to contribute. All funding sections (i.e., sections which pay into the international budget rather than being supported by it) have now moved to the new distribution model, except for AI Canada (English-speaking branch) and AI Spain, for which individual transition plans are in place. 

Decision 8: Ensuring presence and growth in the Global South
This expressed concerned about the risk of closing small sections and structures in the Global South and East as a result of AI’s changing priorities, and asked that funding for them be safeguarded. As a result, the total budget for these AI entities stayed the same in 2016 as 2015 at £8.9 million - this budget has actually more than doubled from £4.3 million in 2009. In addition, there have been increases in funding for these AI entities from the Fundraising Investment Fund (FIF).
Decision 9: A comprehensive discussion strategy for priority countries
This called for a comprehensive discussion process to design AI's strategy on priority countries on the basis of four principles: (1) the strategy must be based on the results of full consultation with all relevant stakeholders; (2) the strategy must include a wide range of possible means of action; (3) the strategy must be consistent with AI’s overall Strategic Goals and other planning tools; (4) the strategy must be formally discussed and adopted by the 2017 ICM. When the decision was taken in August 2015, the priority countries for 2016-17 were already being agreed in line with Strategic Goal and using criteria agreed by the AI movement in 2013. The proposed new strategy for priority countries, which will replace the 2013 framework, is now being developed and will be presented to the ICM for agreement.
Decision 10: Implementing principles of One Amnesty and Moving Closer to the Ground 
The ICM decided that all sections in each world-region should have access to the functions and support services provided by their regional office. This has been done for all the regional offices
, which are: East Africa (Nairobi), Southern Africa (Johannesburg), West and Central Africa (Dakar), Middle East and North Africa (Beirut), East Asia (Hong Kong), OPT/Israel (Jerusalem), Tunisia (Tunis), Mexico (Mexico City), Peru (Lima), and USA (Washington DC).
 

Decision 11: Internal Democracy: One section/structure, one vote
The ICM called for the development of voting allocation and decision-making models to include a “one section/one vote” option for AI’s internal democracy; these models were to be ready for debate at the 2016 Chairs Assembly and approval at this year’s ICM. Appropriate models have been developed and discussed, and will be on the ICM agenda in August.
Decision 12: Changes to the ICM Standing Orders
This aims to improve the accountability of AI’s international leadership by requiring presentations at the ICM from the International Board as a whole; from the International Treasurer; on the implementation of the previous ICM’s decisions; from the Secretary General; and on state of the AI movement. It also stated that the ICM should have the opportunity to vote on these presentations. These presentations are all in addition to the written reports that are part of the regular ICM documentation. This decision is being implemented as part of the preparation of the 2017 ICM agenda.
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Note on original documents

These articles are mainly based on internal AI documents from the Weekly Mailings sent out by the International Secretariat. AI sections vary in their practice with respect to making these available to members. If you are interested in finding the original document please investigate within your own Section but feel free to let us know if you are having problems. We can normally supply English-language versions of all documents referenced in these articles.
� 	This document is based on Update on implementation of 2015 ICM outcomes  (ORG 41/5665/2017). The full text of all the decisions are contained in 2015 ICM Decisions Report (ORG 50/2265/2015)


� 	International Issues News #56 (September 2015) contains a summary of the ICM discussion and decisions. 


� 	International Issues News #49 (February 2015) contains a summary of the strategic goals.


� 	See � HYPERLINK "https://www.amnesty.org/en/get-involved/take-action/Edward-Snowden-hero-not-traitor/" �https://www.amnesty.org/en/get-involved/take-action/Edward-Snowden-hero-not-traitor/�


� 	See � HYPERLINK "http://www.unodc.org/ungass2016/" �http://www.unodc.org/ungass2016/� 


� 	International Issues News #65 (June 2016) contains a summary of the policy


� At the time of writing (mid-March) the study is not yet available in the AIDAN database of all internal AI documents.


� A special arrangement has been agreed for AI Israel’s access to the Middle East/North Africa (MENA) office.


� For a full list of all AI entities, see List of AI entities worldwide (ORG 41/5657/2017).





